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I eeting comm enced: 104000

Verue:§ chanbergCommunity Hall

I ihutesofthe previbu sSn eetingw ere d Bribu ted to each delbgate present.
I otbnm ade byl allerDobny and seconded by? eterkKan strato acogpt the m nutesasiead .CAR R ED

Brucell atherswy anted tom ke apoint thet therew asam Hake m ade et the Istm eeting.T hel il
clibneverw aad s dliiied; they m ade the chobe to not ©nd N theress ks T hisdisu ssbnw enton
regading clibsy ith ain ilr Bsiesto thos ofthell akinanace.

T reass rert eport: B llHyderaou Hntm ae the m eeting © B 1 ce m athersgave areport.



|l est yearthe cost to fly w asjistover$s2 000.7T hiskftusy th agep of$15000 sent thetw e did not
bring n.S nce 2007 ou rm em bersh ip hasdecreased by 40% ,gapricesy ereup ,fllersw eredow n
sbgenteEl .A Breasonsbrw hy w e et $15000 m ore thanw e brought n.

k aoel ecretary R eport:k onHastie hasnothing to report. Brucell athersktthem estigknow thet it i
notunrezsoneb E orrace Ies Esto be ssbm itted tok ace’ ecretary by T uesslay nghit.T hissthe year
w here ahader inew llbe talen on thisT here have been Esesy th<meclbscaiagthel | C

ress ksto be poged He. Ifthere isapiobkEm w ith acom puterortechnicald iffiu kesthen Etthe

R aoel ecretary know .

T rangportatbnk eportll otmu chto report w e tillhae tom ae achedu EDr2012.7 he tralkerneeds
w orkand rightnov w e axe tightonmoney.DeciEbnsy illhave tobem ade nthenew year.

§ pecHIEventC haam an:§ tevent otactikt the m eeting knov thet the$ pecEHB/entConm iiteehes
been m eeting and cam ingup w ith teasto generate m e nterest n§ pecHB/entsbr2012 .5 teven
presented ourm ain deasthe conm ittee hasbeenw orking on.

1) SEEHANDIUT RO BBl HE VEN Al $1700 L .A sheetw illbe m adeupw ith the finaliu ks
and st to the clibshebre the 2012 racing szson darts

2) Anl N CBONDRACE

3) A sibntaictibn of10-15 breeding paiset the 2012 AG

4) Thepossbilty ofhobingan! Il C Cook( fEll herew ew llnvie “che& to cook 1ood thet the
I i C w llsippl.Chaxge the generalim em bersto com e 1o the cook of

§ teven Biviting ay volinteersto contacthin s lfiftheyw B to pintheS pecElBventstomm itee
or<i honourm eetihg and hep generate deasa

Bruce Etthem eeting know thet the veritu resthe 2012 § cecEHIBventC omm iitee &xe ploning axe
1o heb recaup the bsesthat thel 1| C endured Estyear-

§ ports romotibn: I o report.

! HBushess



andorfHelw #ino bngeracospt ppeonsin the hall, i ting ko the use Drpgeon B&cer.] his
Eaesthe cham berg Com m unity Hallthe only allemetive bcation orm eetings h the oreseesb b
Tturethe’ chan bergHallw llbe the verue B || C meetings

4 k& aybramm ented that hew asetappeon finctibn yesterday and the umorhasik thetthel | C B
goingunder.He explned to the m ecting thet he haeneverheadd scham éediftumour. it Ea
generalconsns san ong<t the delgatesthat i e do notm ale changesshiom the gatusquo thetthis
cu Hbe the truth A t thispont, & Bp g nmourandhearssy tom eke thel || C bok bad.

k onw anted to Et the m eeting know thet there Enow gy ofteling bere the ssasonhow m any

m em bersae going to iy w hith res Fiing esae baged on the fiou resfrom  the yearbebre w th
au rm em bersh p decreaaing et atead i/ p lBee ,and no change to the esou ral nent sshedu kB Bot
esbk.

Brucel ahersktthemeestingknon that regard kssofiv hat hgppenstoday w e don™tknov w ho’sgoing
oy w hat resorw hat"sgoing to hgppen to the fees An em allw assent to the clibsbebie today’s
m eeting.Each clib w asagked hov m any fiersthey expect thet theyw illhae. ¢ eehandout)! his
nom atbnw llhe b the BExeal tie detem ine the price of flying eesbr2012 .B aged on the o atibn
gathered arough progction of60 ol bird fiersand 85 young bird fliers

9 sshedu Esv ere sbm iied to thel || C Exeau tie to bok overand conslerat thewrBecutiell esting.
From thex 9 ,they have been nenov eddov nto 3.

A oopy ofeach ofthe sshedu Bssv ashanded au t to the delbgatesand Dae | tay ey gane abref
explnetbn ofeach shedu E.

k obll axhcllagked w hat the difierencew llbe in the cost foreach ofthe three sshedu Espresented.

Dael tav gy explned thet based on hiscakhu Etbnsto be $276 perm em berorobl badsh and $115
Pryoung bad<C .T hese axe dlbw balled num bels, and the dosslitem ninum wecandhage.

k cost=u sSF500 pertiaier ji st to piku p the bixdsand bring them 0 rilieperw eek. T hissthe reasn
thet aschedu BEw asareatedw ith one traderpiking up the pipeonsand trangporting the pigeonsT he
tradbrsae goingup athid 1 Lw hy dow e sillhae tv o tradkrson the roal? Keeping the sailu squo
and ou mom alsshedu Bw illim ean adradt increee hourflying ees

I otibnm ade by Ben Heuvelh an and ssconded by EEENS utton to rem ove sshedu B 1 (8t squo)from
thet=DEPASSEDUN AN B 0USLY



§ chedu B2 Ebased on tw o tradkrspicking up the peonsand one tradker rangporting the pipeonsto
rece pont.T he bngerracew illbe e kased it and the horterrece rekased stcond. T he dow niallof
thissshedu E sthatallithe badketsy llhae to be m oved onito one traiker.T hiskaestoom orenor

sillie badsheing =t to thew rong st=tibn.

C ldetf othgieserand hisclib w ere very av axe ofthe expens and the tin e flom fatiebage to
socond rekaee. T hell etroclib desned the$ chedu E2 and elthat there axe no deysw here the
<cond rekasew llbe N _popady ofnot being cbcked on the day .7 hem an point ot chedu E 2 saving
money BEavihgoutl ongl acfrom the sshedu E.Tw omembershiom thell etro Hom ing$ ociety feel
thet Iitoom any racesy ere rem oved from  the sshedu E than thatw ou H detractm em bershirom flying &t
a7 hey tried to design aschedu E thatw ou B be econam 2l asb E and not cutdow nm any reces

f obll axkhclipointsoutw ith experience from thell orthi oad T raikerthat Hearst and EngEhart (ine
30)w ou H be the only w eek thatw au Hbe next to in possb E to rebas the sscond rece.

T here arem em bersnterested n flying the bng dEence racesand there w asabeling an ongt the
m em bersthat taking bng dietence racesay ey from  the sshedu B shou Bin*tbe ou rw gy to save money.

k obll axhelipointsout thet he believesiF dhedu E2 an be donew ith one traleronly Hrpikup and
trangporiaton ;that i Bthe best gptibn forou m em berssT he onlhoksin$ dhedu k 3 are thet there
aeurwecksy thnoB races

AtthispointDael ttay ey agreesthet both$ chedu B2 and$ chedu B3 an be donew ith one traiker.
Il hetS chedu E 3 bringsto the teb ke, Brace gatibnson thell estS de ,caering to one thisd ofour
members

Brucell ahersktthe m eetingknow thetS chedu B3 Ebased ©EL onone traikr. T he driersae being
pad goprox. $1500 tom ove crates$3000 to clkean cratesand $500 aw eek jittogettol rilie itw il

astdov n expensesthew ey w e are boking for.

C ldet othgesereckthetw ith the em ptyw eeksin$ chedu E 3 thisisthe bg proben in L7 he res
ofthe m eeting feelsthat racescan be added into those hokestom ke dhedu B 3 the deddoie.As
w ellifS chedu B3 Bgoing tow ork,therew llhare to be Eserpikup points

I otibnm ade byR obll axhalland ssconded byR on Haetie thatw e m ove to & chedu b thetu tiligesonly
one traleroroangporting the ppeons? AS S BD

Il &hS chedu k3 the Fraserdake race on dine 23™ @an be m oved tow hith everw eek the C anadien
I atibnalFiyingC b w llbe hobling thell pperCanadal atibnal

Il otibn by HossY assein and seconded by Ben Heuveln an thetw e acogpts chedu E 3 asproposed by the
I i C exeautive. Freeerdake to be inclided nthe B § dhedu B on dine 23 1d; pending constitu tibnallchange.
PASSED 122

Lunchw asened e£12 45



Brucell ahersbroughtup thet nyearspastw e hae bcked aurshedu B n Br3 yeersetatine.He
then asked the m eeting thereelon this

I kel eybrbroughtup thatw e don*thase afinancElguy present todey .l e don*tkow hov m any
guyssae going to be fly ng next year-| ocking the sshedu B hnow w illbe prem aure.” hew hoke
reasoning behind curmew sshedu E Blo saemoney w e aae not 100% ssirehow muchm oney thisw il
sae.l ocking £ nw henw edon’tknov the tiue fmancEldatabehind the sshedu E Iin ksou rfexbility
nyeastocame.

I otibnm ade by Davel ttav &y and ssconded by § teveni oteotithat the sshedu E be bcked nbriwo
years itw llbe open Drreview by thel Il C Beautie atyearend 2012 ,and ad g sted #need be Torthe
scondyear.CARR ED

Amendn entm ade by? eterkam sraand seconded by Chaxriell axshalithat the sshedu B be aone year
sshedu I and not bcked n.DEFEAT ED

T here are proposed fl/ing feesbr2012 on the$ chedu e 3 handoutw hithw asgien to eadh debgate.
Thel | C Exeastie realiee thet et any poinit n tin e there cou H be sbgentEH increasgesto ou rexpenss

I e need am e Eew &y N caee thiEhappens h yearspastw e have done thisthrough agass ichage.

I otibnm ade by § tevenk otaotiand ssconded byDae( ttav ey thet the flying Besbr2012 w llbe
$200 BrA =res$150 Br3 =res$ 150 HPri sriesand $120 BrD sriesand $550 Bralibu r<eres
§ hou H the expensess Ipassthe brealkeven point thel | C BExeautie reenesthe rijntto ad it the
1l ing eesaooordingly P AS S BED

FIing esbr! HB adsae due onorbebreA prilll®.

FIing EesbrYoung B idsae due onorbebre i Iy 4™.

| beratoisbr2012-) HB rds$ tevent otiot, Chalel ahdl,Drakel chadsn
YoungB ids-beFenema) keVaknte } oberth otioti

T he driercontact Bto be deciled an ong<t the Iberatorsthem lbes

I ththe sshedu Enov being 1N on one traiker, it Bobvibu sthat not every clib anget apikdp ,asv e
w llrun ou't oftin e to get the pjeonsto race pont.) siav aw llbe the it pikup and( riliew llbe
the et pikup.T hel I| C Executivew llcontact esch clib and seeakto the m em beis,ying to fiqu re
autw here the bes oot Brthem to hpw llbe.Afterdisussingw ith the delbgatesthe Goodlad
Centre w herethell orthll Ing= P C and theT oronto Centralk P C shipnow aou H be athird beation.

I ewl enbers

DbhnAbreu - rilieR acingf peonC Lb-Yes



BrimS mmons rilel aang? ipeonC Lb-l o they axe too froutsle ofthe boundares

BobS tew axt rili® acingP peonC Lb-I o they axe too fexroutsie the boundares

T he nextm estingw illbe Jruary 29" 2012 ,at the$ chom bergCommunity Halll kkw illbe adekbgates
meeting ;thel § C 2012 AnnudGenerall eeting and & #EntAuctibn atu ring 10 paasofm ated
breedersT he Dekgate m eetingw llconmenceat1030A ) and the birdsy illbeonvew sarting et
0900A ) .

I otibnm ade by Dave( ttaw &y and ssconded by § tevent oteotito adjpumat14:30:00°P J



